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GOOD PRACTICE


IDENTIFICATION OF THE ORGANIZATION

	Name
	HESTIA

	Location
	Prague, Czech republic

	Type of organization 
	NGO

	Contact person
	Zuzana Ruzkova

	Contact details
	address:
Na Porici 1041/12
110 00
PRAHA 1 

tel.: 224 872 075

mobile.: 724 775 853

e-mail: 3g@hest.cz
website: http://www.hest.cz/

	Year of establishment
	1993

	Scale (local, regional, national, international)
	international


IDENTIFICATION OF THE MENTORING PROGRAM

	Title 
	3G – Three generations

	Mentees
	preschool and school children and families

	Mentors
	adults over 50 years old

	Objectives
	Creation of positive long-term relationship between volunteer and family. Support of intergenerational cohabitation, solidarity and coherence among different generations. Activation of older people. Experience sharing.

	Mobilized resources (human, logistical, financial, etc.)
	2 part-time coordinators (social workers), economist, external staff (psychologists, supervisor)

One office, one meeting room and restrooms

Financial support from Ministries.

	Year of establishment


	2011

	Scale (local, regional, national, international)
	local


CONTEXT 

What kind of needs does the mentoring program respond to? (for ex. lack of language skills of immigrant children in schools, lack of emotional support in families etc.)
· inaccessibility of the own grandchildren / grandparents caused by distance, age, occupation, etc.
· social isolation of families and older people
· weakening of an irreplaceable role of older people in the family life
· need for development of parental skills
· lack of parents’ free time to rest or return to job after parental leave 
· need of older people for active free-time spending

· etc.
DESCRIPTION

Describe how does the mentoring program work? (Length, frequency, place, content of mentoring)

It is based on the principle of friendly relationship of a 50+ volunteer with a child and his family and their regular meetings for at least six months once a week with a subsequent transition to an informal relationship. The content of their meetings are mainly leisure activities in which the child and volunteer engage together, or accompaniment to organized leisure activities. Child, or even the parents can reciprocally also teach the senior a lot of things, most common examples are increasing the computer literacy of the seniors, mutual lending of books, invitations to cultural events, family trips, etc.
PARTICIPATION

Where and how are the mentees and mentors recruited? (for ex. through websites, by media campaign, leaflets etc.)
Mentors: 

· website of our organization, online volunteer database etc.

· media – TV talk show, radio

· presentation in libraries

· through friends

· leaflets

· etc.

Mentees:

· through cooperating organizations, institutions and experts

· website

· through friends

· leaflets
· media
How does the process of recruitment look like? (for ex. interview with applicant, psychological assessment, training etc.) Which criterions are crucial for you in process of choosing of future mentors?

Every applicant have to come for an information meeting where he/she gets to know more about the program and can ask questions. Then he/she has to attend a psychological interview and an intensive training. Afterwards both volunteer and coordinators choose if they want to cooperate together. If yes the team of coordinators and psychologists start the matching process.

Crucial criterions for choosing the mentors are:

· emotional stability

· clear criminal record

· responsibility

· openness to supervision

· openness to diversity

· ability to follow the rules
How are the mentors supported? (for ex. supervision, rewards and other activities)

· once a month with 2 hours of group supervision

· individual supervision if needed

· consultations with coordinators and social workers – personal, on phone, by emails

· free entrances to some places for mentors and mentees from time to time

· possibility to attend a course, event, study visits etc. time to time

· events and weekends for mentors organized by volunteers with support from coordinators

· possibility of self-realization (for ex. organizing events) 

· possibility of 
book lending

· birthday greetings

· possibility to lend a meeting room for their own events

· little gifts for Christmas

· support for non-formal meeting of volunteers

How many mentees and mentors are participating? How many mentees and mentors did participate since the establishment of the mentoring program?
It is maximally 10 3G relations per year in HESTIA. Since the establishment of the program until end of 2014 there were 14 relations created in HESTIA and together with the other centres all over the Czech Republic there were already 31 relations.
EFFECTS OF THE MENTORING PROGRAM

Describe the effects of the mentoring program. (for ex. change of social situation of mentees, improvement of school results etc.)

The results of the program are the number of created relations themselves and their quality, frequency and length. The program activates volunteers, help built relationships between generations and support social integration of the participants. The subsequent transition to an informal relationship between family and volunteer is an extra bonus. The assumption is that based on the regular meetings between the participants a strong relationship can be build, the volunteer becomes a close person to whom, as he/she gets older, the family would return the "investment" that he/she had previously put in it.
How are they measured? (for ex. annual evaluation through distributed questionnaires etc.)

The evidence of the effects of the program is given by the length, frequency and quality of the relations created within the program. It is measured by regular written volunteers’ reports and by personal interviews with volunteers and families.

ADDITIONAL COMMENTS AND INFORMATION
3G program has spread to other places and now HESTIA is coordinating 3G programs in 5 other cities.
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